
Key Stakeholders for Trail Planning

Piecing the partnership puzzle together



Rules to Building a Partnership Puzzle

×Seek assistance from others to 

understand their perspectives

×Establish relationships and build 

trust amongst stakeholders

×Work with your community and 

volunteers building trails



How does each piece 
fit into the puzzle?

×Historical / cultural relevance

×Landscape planning (connectivity)

×Environmental integrity

×Financial support / expertise

×Local knowledge/community support



What are the òrightó pieces?
Inter-Government

Tribal, federal, state, county, city

Environmental organizations

Sierra club, wilderness society

Trail advocacy groups/business sector

IMBA, trail clubs, businesses

Community: members of the public

schools, youth organizations, etc.



Native American Tribes in Arizona 

21 Tribes in Arizona -
have their own laws, 
governments, services

Tribal communities 
comprise over a 1/4 
of Arizona's lands

Tribes have religious 
ties to public lands 
throughout Arizona

http://www.epa.gov/region09/air/maps/images/mapaz_lg.jpg


Hopi Tribe -Hopituh Shi -nu-mu    

Nuva'tuk-iya-ovi

Hopi means -The Peaceful People

Believe their Kachinas or spirits

live in Nuvátuk-iya-ovi

Interested with all land 

management activities around

the San Francisco Peaks

http://www.hopiart.com/kachina.htm
http://www.hopiart.com/kachinas_march_05/Hopi Fine Art 088.jpg
http://www.bing.com/images/search?q=hopi+indian+pictures
http://www.firstpeople.us/FP-Html-Pictures/Pictures-page06.html
http://www.bing.com/images/search?q=Hopi+Indian+Village+Picture


Other Government Entities 

National Park Service

Arizona State Parks

County Parks & Recreation

City of Flagstaff

83% of Arizona is in public domain.



Environmental Organizations

Sierra Club 

Wilderness Society

Center for Biological Diversity

http://www.sierraclub.org/
http://wilderness.org/


Financial Support

http://upload.wikimedia.org/wikipedia/commons/2/2d/Nis_1_sheqel.png


Financial Support

http://upload.wikimedia.org/wikipedia/commons/2/2d/Nis_1_sheqel.png


Trail Advocacy Groups

http://www.mountainbikeheaven.com/index.htm
http://www.bikesbelong.org/


Business Sector

http://www.escapeadventures.com/
http://www.escapeadventures.com/
http://flagstaffbiking.org/wp-content/uploads/2008/11/biffs-_logo.jpg
http://flagstaffbiking.org/wp-content/uploads/2009/05/pollockprop_banner.gif
http://flagstaffbiking.org/wp-content/uploads/2009/05/kahtoola.gif
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Trail Advocacy: Races / Events

http://www.mbaa.net/


Trail Advocacy: Races / Events

Mountain Man Triathlon



Trail Advocacy: Races / Events



Trail Advocacy: Races / Events



Trail Advocacy: Races / Events



Business Sector
Bike Industry

http://mountainbikeaz.com/index.php

